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Proposal / Application
for
Final Year Project

Electronic & Telecommunication Department

<Project Title>

<submitted by>
N.E.D University of Engineering & Technology Karachi

Read carefully before filling the form.
1. Please do not alter the layout of the application form. Information must be filled in the spaces provided, under set format. 

2. Guidance notes in various fields should not be deleted.

3. Required information should be duly filled in the specified fields. 

4. Required heads/fields which are not relevant to the project should be marked N/A (Not Applicable) or left blank and should not be deleted.
Guidelines and Forms

Introduction

The NED University of Engineering and technology is the oldest institution now in Pakistan for teaching and turning out Graduate Engineers; it is in the Public Sector – i.e. Government owned – having begun initially as an Engineering College in 1922 established by subscriptions from private donors. The University retains the initials in honour of the principal donor for that College – Nadirshaw Edulji Dinshaw in its name! Like other such Government owned institutions in developing countries, it has had over the years to overcome various handicaps ranging from shortage of funds to “brain drain” of Faculty Members as well as students. Nevertheless, because of its transparent admission policy which has established its reputation over the years, it attracts the best students – including even some foreigners lacking resources for seeking admission in Universities of developed countries!

. 

Submission Procedure

Duly filled application forms complete in all respects should be submitted in form of soft copy and a hard copy class adviser. On receipt of the applications the proposals will be evaluated by reviewer committee and proposal would then be defended by student groups. The project group may need to revise the proposal in light of the evaluator’s recommendations. 

For further information, please contact:

Ms. Hira Mariam
FYP Coordinator
Telecommunications Engineering Programme 

NEDUET
Tel.: 2231
Ms. Farzeen Iqbal
FYP Coordinator
Telecommunications Engineering Programme 

NEDUET
Tel.: 2231
Table of Contents
Description









Page #

11.
Project Identification


1A.
Reference Number:


1B.
Project Title:


1C.
Project Internal Advisor:


1D.
Organizations Involved in the Project:


2E.
Key Words:


2F.
Research and Development Theme:


2G.
Project Status:


3H.
Project Duration:


3I.
Executive Summary:


32. 
Scope, Introduction and Background of the Project


3A.
Scope of the Project:


3B.
Introduction:


3B1.   Project Background and Literature Review:


3B2.   Current State of the Art:


3C.
Challenges:


3D.
Motivation and Need:


43. 
Objectives of the Project


4A.
Specific Objectives Being Addressed by the Project:


44.
Research Approach


4A.
Development / Research / Test Methodology:


4B.
Project Team:


5C.
Team Structure:


5D.
Project Activities:


5E.
Key Milestones and Deliverables:


65.
Benefits of the Project


6F.
Direct Customers / Beneficiaries of the Project:


6G.
Outputs Expected from the Project:


66.
Risk Analysis


6A.
Risks of the Project:


6A1.   Comments:


77.
Project Approval Certificate


88.
Reviewers Committee Comments


99.
Project Content Change Request


1010.
Project Schedule / Milestone Chart


1111.
External Project Advisor Approval Form


1212.
Project Assessment Criteria/Project Execution Flow


1413.
Project/Performance Feedback


1414.
Report Writing Guidelines


15Annexure A – Curriculum Vitae


17Bibliography




Note:
To update the table of contents, right click in the table and select ‘update field’ and then select ‘Update Entire Table’.

Application for Final Year Project 
1.
Project Identification
	A. Reference Number: 

	(for office use only)


	B. Project Title: 

	<type here>



	C. Project Internal Advisor: 

	Name:  
	

	Designation:
	

	Organization:
	

	Mobile # :
	
	Tel. # :
	

	Email:
	

	C1.   Project External Advisor:

	Name:  
	

	Designation:
	

	Organization:
	

	Mobile # :
	
	Tel. # :
	

	Email:
	

	C2.   Student Group Lead:

	Name:  
	

	Roll No:
	

	Department:
	

	Mobile # :
	
	Tel. # :
	

	Email:
	

	D. Organizations Involved in the Project: 

(Please identify all affiliated organizations collaborating in the project, and describe their role/contribution to the project.)

	E1.    Industrial Organizations:

	#
	Organization Name
	Role / Contribution

	1. 
	
	

	2. 
	
	

	E2.    Academic Organizations: 

	#
	Organization Name
	Role / Contribution

	1. 
	
	

	2. 
	
	

	E3.    Funding Organizations: 

	#
	Organization Name
	Role / Contribution

	1. 
	
	

	2. 
	
	

	E4.    Other Organizations: 

	#
	Organization Name
	Role / Contribution

	1. 
	
	

	2. 
	
	

	E. Key Words: 
(Please provide a maximum of 5 key words that describe the project. The key words will be incorporated in our database.)

	<type here>



	F. Research and Development Theme: 


	<type here>



	G. Project Status: 

(Please mark ()

   New           Modification to previous Project 

   Extension of existing project 


	H1.    Project URL: 
(The project URL should be provided. Sufficient details such as executive summary, objectives are expected on the website. Once the proposal is approved, the website should also provide final copy of the proposal and deliverables/progress.)

	<type here>



	H. Project Duration: 

	Expected Starting Date:
	

	Planned Duration in months:
	

	I. Executive Summary: 

	<type here>




2. 
Scope, Introduction and Background of the Project
	J. Scope of the Project: 

	<type here>


	K. Introduction: 

	B1.   Project Background and Literature Review:  

(Detailed summary of what all has been done internationally in the proposed area quoting references and bibliography. Please note that this section demonstrates the depth of knowledge of the project team and builds the confidence of the evaluators about capability of the team in achieving the stated objectives.)

	<type here>


	B2.   Current State of the Art:  

(Please describe the current state of the art specific to this research topic.)

	<type here>


	L. Challenges: 

(Please describe the challenges, specific to this research topic, currently being faced internationally.)

	<type here>

	M. Motivation and Need: 

(Please describe the motivation and need for this work.)

	<type here>


3. 
Objectives of the Project

	N. Specific Objectives Being Addressed by the Project:

(Please describe the measurable objectives of the project and define the expected results. Use results-oriented wording with verbs such as ‘to develop..’, ‘to implement..’, ‘to research..’, ‘to determine..‘, ‘to identify..’ The objectives should not be statements and should not include explanations and benefits. The objective should actually specify in simple words what the project team intends to achieve (something concrete and measurable/ deliverable). Fill only those objectives that are applicable to the proposed project.)

	A1.   Research Objectives:  (if any)

	1. <type here>


	A2.   Academic Objectives:  (if any)

	1. <type here>


	A3.   Industrial Objectives:  (if any)

	1. <type here>


	A4.   Other Objectives:  (if any)

	1. <type here>



4.
Research Approach

	O. Development / Research / Test Methodology:
(Please describe the technical details and justification of your development and research plan and test plan and testing strategies. Identify specialized equipment, facilities and infrastructure which are required for the project and their utilization plan. The block diagrams, system flow charts, high level algorithm details etc. have to be provided in this section.)

	<type here>
 

	P. Project Team:  

(Please attach the curriculum vitae (CV) of PI and CPI(s). Also attach the CVs of key research/ development personnel if available. Please follow the format included in Annexure A. 
The numbers in the table below must tally with the HR Cost sheet in the Budget file.)

	Title / Position
	Number

	Project Internal Advisor
	

	Project External Advisor
	

	Student Team Members
	

	Others (please specify)
	

	Add more rows if required
	

	Q. Team Structure:
(Please define the team structure (organogram) and role/key responsibilities of each member. If in collaboration with another partner, the division of manpower at various locations of partners be provided.)

	<paste organogram here>

Name

(of each member including internal and external project advisors)

Role/Key Responsibilities

Expertise / Background

 

	R. Project Activities: 

(Please list and describe the main project activities, including those associated with the transfer of the research results to customers/beneficiaries. The timing and duration of research activities are to be shown in the Gantt chart in Section 8.)

	<type here>



	S. Key Milestones and Deliverables: 

(Please list and describe the principal milestones and associated deliverables of the project. A key milestone is reached when a significant phase in the project is concluded, e.g. selection and simulation of algorithms, completion of architectural design and design documents, commissioning of equipment, completion of test, etc.) The timing of milestones is also to be shown in the Gantt chart in Section 8.

	The information given in this table will be the basis of project monitoring and marks assignment to the project group.

	No.
	Elapsed time from start (in months) of the project
	Milestone
	Deliverables

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	(Please add more rows if required.)


5.
Benefits of the Project

	T. Direct Customers / Beneficiaries of the Project: 
(Please identify clearly the potential customers/beneficiaries of the research results and provide details of their relevance, e.g. size, economic contribution, etc.)

	<type here>



	U. Outputs Expected from the Project:

	<type here>




6.
Risk Analysis

	V. Risks of the Project: 

(Please describe the factors that may cause delays in, or prevent implementation of, the project as proposed above; estimate the degree of risk.)

(Please mark ( where applicable)
Low

Medium

High

· Technical risk







· Timing risk







· Budget risk









	A1.   Comments:

	<type here>



7.
Project Approval Certificate
	 (Approval of Project Proposal by the Competent Authority (Department Chairman) is mandatory before start of project execution.)
Project Internal Supervisor
Name:

Designation:

Email:
Date:

Signature:
Project External Supervisor
Name:

Designation:

Email:
Date:

Signature:

Class Advisor
Name:

Designation:

Email:
Date:

Signature:

Competent Authority – Chairman of Department
Name:

Designation:

Email:
Date:

Signature
& stamp:
 


8.
Reviewers Committee Comments
9.
Project Content Change Request
	 (Project Contents – Topic/Milestones can be changed at any time during project life with consent of reviewing committee. Indicate the reasons to change the contents)

	<type here>

Project Internal Supervisor
Name:

Designation:

Email:
Date:

Signature:

Project External Supervisor
Name:

Designation:

Email:
Date:

Signature:

Class Advisor
Name:

Designation:

Email:
Date:

Signature:

Competent Authority – Chairman of Department
Name:

Designation:

Email:
Date:

Signature
& stamp:
 


10.
Project Schedule / Milestone Chart 
(Project schedule using MS-Project (or similar tools) with all tasks, deliverables, milestones, clearly indicated are preferred. Task should be measured in terms of hours)

Example:

[image: image2]
12.
Project Assessment Criteria/Project Execution Flow
The final year project will be assessed by following guidelines during its lifetime. 

· Project proposal (either faculty proposed or students proposed project) will be presented by project advisor in front of reviewing committee for its approval

· Reviewing committee can approve or reject one’s proposal. On rejection of the proposal, proposal will be reformulated under Reviewing committee’s suggestions or new idea will be presented

· Once project is approved, project kickoff document will be signed by students to mark start project date and this document will be held by project advisors and will be submitted along project report

· For every milestone/deliverables, project advisors will evaluate students’ performance/project results on project assessment forms. These forms will be submitted to reviewing committee. 

· Milestones/deliverables meetings outcomes will affect project marks set by project advisors at the time project presentation

· Project advisors also have to present his/her group performance to reviewing committee twice during the lifetime of project. The audience of these meetings will be reviewing committee, project advisors and project’s student team. The outcomes of these meetings will affect project marks set by chairman at the time project presentation
· Results/performance of the project will be assessed by project advisors and reviewing committee under 5U assessment criteria. 5U (U ( unsatisfactory) criteria defines quality of project and group involvement and effort for the project. Every U is weighted as 20% marks classification window. For each U, students will lose 20% of its project marks. For example, if chairman has to give 40 marks to the project then U’s given by reviewing committee will divide marks in following manner

	1U 
	chairman will evaluate project only for 32 marks, 8 marks will be lost due to project quality

	2U 
	chairman will evaluate project only for 24 marks, 16 marks will be lost due to project quality

	3U 
	chairman will evaluate project only for 16 marks, 24 marks will be lost due to project quality

	4U 
	chairman will evaluate project only for 8 marks, 32 marks will be lost due to project quality

	5U 
	chairman will evaluate project only for 0 marks, 40 marks will be lost due to project quality


Project advisors and reviewing committee will assign Us to the project on the outcome of performance meetings
· Only 60seconds/2-slide project performance meetings will be held with reviewing committee. In 60seconds project advisor has to report/present current status of project, quality of work and future steps of execution. Reviewing committee will hold two meetings for every project during the lifetime of project. 

· Results/milestones will be reported to project advisors in following manner (this is only proposed format, if project advisor wants to devise a better format then he/she is allowed to change it)
· Work load assigned during specified period

· Goals achieved against specified tasks

· Failure of completion of any specified task or failure in achieving expected results 

· Engineering explanation of failure (this will impact the decision of Us)

· Next proposed tasks list
Project advisor will submit these reports and assessment forms for every meeting to class advisors. Class advisor will present these reports in reviewing committee meetings and at the time project presentation.

· Every group will decide time schedule of performance assessment meeting at the start of project. Failure in arrangement of meetings should be notified along with reasons to class advisors otherwise meetings outcome will be assessed as 5U by class advisors.

Project Meetings Schedule:
Project Advisors Meetings (at least 5 meetings per project)
	S/N
	Date
	Time
	Deliverables/Milestones

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	(Please add more rows if required.)


Reviewing Committee Meetings (2 meetings per project)

	S/N
	Date
	Time
	Deliverables/Milestones

	
	
	
	

	
	
	
	


Assessment forms would be available form class advisors.
13.
Project/Performance Feedback
Project/Performance feedback policy will be implemented in 360 style format to maintain quality of project. 

· Students will fill feedback forms for their project advisors
· Project advisors will fill feedback forms for the students

These feedback forms will be filled at the time of every performance meeting and will be submitted to class advisors. These forms will be presented to reviewing committee at the time performance meeting with them and at the time of project presentation. Reason of failure in submission of these forms can be asked by reviewing committee. Feedback forms would be available form class advisors. 
14.
Report Writing Guidelines

Project report will be written under the specified guidelines. These guidelines would be available to students at the time of project kickoff. Deadline for report submission is <>

Annexure A – Curriculum Vitae
	Please provide relevant information and also attach CVs of Project advisors and team lead.

	A. Professional Information

	1. Name :
	

	2. Title or Position Held :
	

	3. Experience : (yrs)
	

	4. Email Address :
	

	
	

	B. Research Papers in Relevant Area

	<type here>



	C. Courses Taught in Relevant Area

	<type here>



	D. Thesis / Projects Supervised in Relevant Area

	<type here>



	E. Grants Received in Relevant Area

	<type here>



	F. Industrial Work Done in Relevant Area

	<type here>

	


	Please provide relevant information and also attach CVs of Project advisors and team lead.

	A. Professional Information

	1. Name :
	

	2. Title or Position Held :
	

	3. Experience : (yrs)
	

	4. Email Address :
	

	
	

	B. Research Papers in Relevant Area

	<type here>



	C. Courses Taught in Relevant Area

	<type here>



	D. Thesis / Projects Supervised in Relevant Area

	<type here>



	E. Grants Received in Relevant Area

	<type here>



	F. Industrial Work Done in Relevant Area

	<type here>

	


Bibliography
<type here>

SPECIMEN









[image: image1.emf]