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Pakistan Institute of Management (PIM) and Integrated Corporate Management Solutions Pvt, Ltd, (ICMS) in collaboration with Karachi Pakistan
Chapter of Project Management Institute (PMI) USA and Center of Excellence - CEPC, Pakistan are organizing the symposium.

Project Management is a management concept of the 21st Century that needs promotion and awareness across the professional disciplines
iIn Government, Public and Private Sectors. Being organized with this aim the symposium is expected to bring together the key stakeholders
with global project management experts and help prepare for economic growth in Pakistan. Regarding strategic challenges, a special session
will cover opportunities related to China Pakistan Economic Corridor (CPEC).

Objectives to be achieved from this Symposium are:

e Promoting more practical and realistic management concept of The Project Management.

® Creating awareness about the Power of Project Management for building best business strategies.

® Enhancing productivity & performmance in organizational culture.

® Preparing business and industry to enhance excellence in performance and capture bigger share in economic flow on China Pakistan
Economic Corridor - CPEC.
Knowledge transfer through direct interaction with high repute International experts and explore business collaboration opportunities

through networking.

No organization is exempt from disruption. So, whether youre an experienced project manager or
new to the profession, helping your organization to change and adapt is crucial to your role.

» Earn PDUs and CPDs
Earn the required amount of Professional Development Units (PDUs)
to meet the Continuing Certification Requirements (CCR) for your
Project Management Professional (PMP)® certification.

» Stay current
Keep ahead of competition and stay relevant by learning the
latest trends and best practices.

P Make connections and share successes

Ask questions, seek advice and explore opportunities from a new
alliance, business partner, mentor or employer. Share your project
mMmanagement successes and honor the best of our profession.

Earn the required amount of Continuing Professional Development
(CPDs) to meet the Pakistan Engineering Council (PEC) Requirements.

p Learn valuable skills
Step away from meetings and distractions to better absorb and

apply the skills you've set out to learn. » Become more visible

Meet experts and influencers in your industry or field. Share knowledge

» Find your inspiration and new ideas to give back, advocate and stand out.

We chose our keynote speaker not only for his expertise but for his
passion and ability to inspire you towards excellence.
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Day — 1(pecember17,2019, Tuesday)

Session— 2, Track 1- Time: 2:00 pm - 6:00 pm

Session—|, Track 1- Time: 9:00 am - 1:00 pm Theme: Role of Leadership in Project Management

it L BLL L i L Presentation on “Leading and Managing Project in VUCA World” by

Presentation on "Digital Transformation for Enhanced Project Dr. Frank L. Harper, PhD, MBA, MSc, PMP; CGEIT, LSSBB, ITIL, SMC, SPOC,
Delivery” by Mr. Thomas Walenta, Dipl. Math, PMP, PgMP FAC-P/PM
Panel Discussion on “Digital Transformation of Organization” Panel Discussion on “Role of Leadership in Projects

Implementation”

Session— |, Track 2 - Time: 9:00 am - 1:00 pm session- 2, Track 2 - Time: 2:00 pm — 6:00 pm
Theme: China Pakistan Economic Corridor (CPEC) Challenges &

Opportunities Theme: EPMO, PMO & Organizational Project Management

. - , it - Presentation on “Ten Structures and Organizational Excellence” by
Presentation on The Strategic Challenges & Opportunities of CPEC Dr. Saadi Adra, PhD, PfMP, PgGMP, PMP, PMI-SP

by Dr. Ahsan Abbas

Panel Discussion on “CPEC - Business Collaborations & Panel Discussion on "EPMO, PMO & Organizational Project

Investments” anagomant
Session— |, Track 3 - Time: 9:00 am - 1:00 pm Session— 2, Track 3 - Time: 2:00 pm - 6:00 pm
Theme: How Project Management Contribute to Social Theme: Success Lies in Advancement to Defined Strategic Direction

Development Goals? _
Presentation by Ms. LaDawn Townsend | CEO of VOS Group

Presentation on “Social Development & SDG” by Dr. Farhana Shahid,
PhD, MPH, MBBS

Panel Discussion on “Success lies in Advancement to Defined
Strategic Direction”

Panel Discussion on "How Project Management Contribute towards
Sustainable Development Goals?”

BUILDING SUSTAINABLE ORGANIZATIONAL EXCELLENCE

Venue: Pakistan Institute of Management, Clifton, Karachi, Pakistan

www.thepower-pm.com
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Day — 2 (pecember 18,2019, Wednesday)

Session— |, Track 1- Time: 9:00 am - 1:00 pm
Theme: Construction Project Management & Artificial Session— 2, Track 1- Time: 2:00 pm — 5:00 pm
Intelligence in Construction _ _

Theme: EPC Project Contract & Claims Management

Presentation on “BIM in Design Build Project” by Dr. Sherif Hashm ‘
Presentation by Mr. Peter Mello, PGC, BSc, BA, PMP, PMI-SP

Panel Discussion on “Construction Project Management &
Artificial Intelligence in Construction”

O

Session— |, Track 2 - Time: 9:00 am - 1:00 pm

Theme: Portfolio Management for Advancement to Strategic

Direction Session— 2, Track 2 - Time: 2:00 pm - 5:00 pm
Presentation on “The Critical Role of Portfolio Management for Theme: Innovative Project Management

Vision Realization” by Dr. Saadi Adra, PhD, PfMP, PgMP, PMP, ,

PMI-SP Y d Presentation by Dr. Frank L. Harper, PhD, MPH, MBBS

Panel Discussion on “Portfolio Management for Advancement
to Strategic Direction”

O

Session— |, Track 3 - Time: 9:00 am - 1:00 pm
. ) Session— 2, Track 3 - Time: 2:00 pm - 5:00 pm
Theme: Project Management Technology Quotient

: — : Theme: Multi Cultural Project Management
Presentation on “"Alignment of Al, Robotics and Humans for . d

Enhanced Productivity and Performance” by Mr. Peter Mello, PGC, Presentation by Ms. LaDawn Townsend | CEO of VOS Group
BSc, BA, PMP, PMI-SP

Panel Discussion on “Project Management Technology
Quotient”

Symposium Closing Session at PIM Auditorium
Address by The Chief Guest Engr. Daroo Khan Achakzai,

President - The Federation of Pakistan Chambers of Commerce & Industry (FPcCl)

www.thepower-pm.com
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Thomas Walenta : - Dr. Farhana Shahid 2 ,. Dr. Saadi Adra

. , 2
PMI Board Member . § CEO-VOS Group, USA , HOD Technical, USAID - JHPIEGO ot & Global PMO Expert
Former President PMI Frankfurt : Expert Six Sigma, TPM Implementor MCHIP [ USAID Strategy Enablement &

' = MCH Program g Management Consultant

Dr. Frank L. Harper

President UBTS, USA [ Africa e Senior Researcher, Analyst, - : Founder DBIA, USA Product Road Map Expert
CEO [ CLOISS, USA Consultant PMI Project Expert & Co-Author - INTELIT, Braazil

- CPEC, PIDE, PEP, IDS

‘. 021-99251718 | 021-99251723 | 021-99251722
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0347-2937652 | 0347-2209091
Rs. 25,000/~ g e elelan

e For2days =] 9925171-14
Rs. 210,000/~ for Group of 10

021-99251715-16

aghnakhero@pim.com.pk

Rs.14,000/- ISR eelsie et % sarfaraz@pim.com.pk
& For] dqy meharpim@pim.com.pk
Rs.120,000/- for Group of 10
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Special Discount for PIM Students and Alumni

Management House, Shahra-e-Iran, Clifton, Karachi.



