NED UNIVERSITY OF ENGINEERING & TECHNOLOGY

HEC PROJECT EXTENSION / RENOVATION OF HEC REGIONAL CENTRE, KARACHI
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TECHNICAL PROPOSAL EVALUATION REPORT

No.

Technical Proposal Evaluation Criteria

Marks

M/s. Nexus
Consulting

M/s. TACE
(Pvt.) Ltd.

Remarks

Experience on Similar & General Projects

40 Points

Similar Projects (Ongoing and Completed)

Five (05) Academic/ Educational buildings ongoing
/ completed during last 10 years (Development
works in HEIs/Universities only). The project cost
must be equal or more than civil work cost Rs.40
million to get the points. The Projects which are
not academic / educational buildings and / or less
than civil work cost Rs.40 million will not be
considered for points in this category.

25

22.5

25

General Projects (Ongoing and Completed)

Ten (10) completed / ongoing General projects of
buildings completedduring last 10 years. The
project cost must be more than civil work cost
Rs.40 million to get the points

15

14.25

15

Total of "I":

40

36.75

40

Evaluation of Quality of Staff

40 Points

a)

Design Consultancy

i) Architect (10 Points)

ii) Structural Engineer (05 Points)

iii) Electrical Engineer (05 Points)

iv) HYAC/ Plumbing Engineer (05 Points)

v) Project Manager (HO Support) (05 Points)

30

30

30

Supervision Consultancy (Full time Staff will be
deputed at site by the successful Consultant)
1. Resident Engineer (01 Nos.) 07 Points

2. Site Supervisor/ Inspector Civil (02 Nos): 1.5

10

10

10

Total of "lI":

40

40

40

Financial Capability (Historical Financial

Performance)

10 Points

Average annual consultancy turnover for last three
(03) years Rs. 15 million or above based on
financial statements will fetch full hundred percent
point. Other applicant will be assessed as per
following. Attach documentary proof of audited
financial statements of last three Financial Years.

10

10

Total of "lII":

10

10
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V.

Proposed Methodology

10 Points

Work Schedule Plan
Submit work/ schedule plan from design till 2
completion of projects.

Organogram proposed for site supervision
Submit organogram plan / chart for site 2
supervision team & their core responsibilities/

Quality Control Policy

Provide quality control policy/ methodology opted
by consultant. List down sequence of inspection 3
and tests to be carried out by consultant to ensure
quality checks in presence of client representative.

Progress Monitoring and Control

Provide Project progress monitoring and control
policy/ methodology opted by consultant. List
down specific tools and procedure of progress
monitoring along

with control policies to be implemented on the
contractor to ensure on-time completion of each
major activity of construction schedule for the

Total of "IV": 10

10 10

Grand Total of "I" to "IV": 100

92.75 100
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Mr. Asdd Ahmed Baig

Engr. Azhar Igbal
Assistant Manager (Stores) DDWS (Civil)
Member / Secretary Member

agg\b /Mﬁlluhammad Sajeeruddin

5t Procurement Director Finance
Member Member
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r-Rehman Khan
Dean CPL
. Member
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Agr. Sadia Jabeen

Civil Engineer / HEJ
Member

Engr. Syed Wasiuddin

Director Works & Services
Member




